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BACKGROUND RESEARCH AND COMPARATIVE ANALYSIS OF TOWNS’ EXPERIENCES AND WIEVS ON SusSET PROJECT THEME 4:

Planning/Conservation/Heritage
BRIEF INTRODUCTION

This analysis relates to the first three stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba (Poland) on 17.11.2005, which are:
STAGE I

Background research

STAGE II

Elaborating the analyses of the situation in each town

STAGE III

Collecting and elaborating experiences (best practice) of each town in form of a document
The data for this analysis was provided by towns involved in this particular SusSET theme through a previously prepared questionnaire, and it is presented in such layout in the synthesis of respective towns’ contribution, which is the first part of this document.

Due to the limitations of time and staff coverage for the project the background research part was narrowed to an overview of INTERREG projects dealing with similar themes to our. However, provided material gives a majority of projects, experiences and findings of which can be valuable guidelines for us and for anyone else who might be interested in similar subject in future.

Because the key goal of this analysis was analysis of the present situation in towns the most important questions were related to each town’s strengths, weaknesses, opportunities and threats. Also, a crucial issue was a comparison of problems that the SusSET towns are facing, in order to trace and highlight the ones which are common to several towns, and thus to have a basis for cooperation in joint search for a solution to these problems. Very important was the question, which problems does the town want to solve through SusSET, as majority of them cannot be properly solved due to limitations of time, budget and INTERREG III programme rules.

The lead town for this theme was originally the town of Łeba from Poland, but after its withdrawal from the project another Polish town – Puck - took the responsibility of leading this theme by the end of the project.

The towns which participate in SusSET project are listed below, and those which provided their contribution are bolded. Source materials can be found in latter part of this document.

Towns participating in background analysis: 
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GREECE
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POLAND
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SCOTLAND


	[image: image8.png]North East South West

= INTERREG IlIC




SWEDEN

	AIGION
	LĘBORK
	ELLON
	AMAL

	MESSOLOGHI
	PUCK
	INVERURIE
	KUNGALV

	PYRGOS
	HEL
	STONEHAVEN
	STROMSTAD


COMPARATIVE ANALYSIS

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	Other relevant projects, which are/were operated under INTERREG programme can be found later in this document, as well at SusSET website www.susset.org under theme ‘Planning/Conservation/Heritage’ and named “similar projects”. We encourage all to look further into these projects and their outputs, as some of them may prove very useful as a guidance to towns with similar problems and issues to be solved.

List of another studies on this theme with their short description can be found in the source materials provided by respective towns, that are enclosed later in this file and will be accessible via Regional Coordinators or/and SusSET website.



	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	Again, the full review of the projects can be found in source materials, attached to this comparative analysis. However, looking from the countries perspective, Scottish and Greek nations seem to be more experienced in the areas of revitalisation/ town planning and heritage/identity preservation and exploit. 

“Greece is a country with a vast cultural and historical tradition and its economy depends largely on the exploitation of this tradition. In every town or wider area, there is a monument, a building or even a whole district of archaeological, architectural or other value.” Greece has lots of examples of successful implementation of various project related to this theme. One of them is the town of Nafpactos, near Messologhi, that has implemented a strategy for renovation of monuments, and separation of new housing from the historic part of town. However, the major problem of Nafpactos is the traffic, as there is lack of road net. Near Aigion, the towns of Nauplio and Veria are those which can be set as examples of successful Planning/Conservation/Heritage strategy. Should you want more information, please contact the following persons:

Dr Andreas Thanassoulias and/or Nicolas Tzouanos

greece@susset.org; 0030210/3610979

The Scottish experience is also very vast, it comprises of the following projects:

· New Lanark Mills, Scotland

· Aberdeen Youth Festival

· Ellon - riverside 

· Stonehaven – fireball and New Years Eve Festival

· Inverurie - walks, Maidenstone/Gordon Gaitherin', Loco Works development.

· Aberdeenshire Open Galleries Week

· Restoration of Ballater Old Railway Station

· Caernarfon - Future of market towns
(http://www.countryside.gov.uk/NewEnterprise/MarketTowns/Index.asp)

Two last projects are shortly described in the source materials of Stonehaven and Ellon (see below). It can be seen at first glance, that these projects were successful due to the partnership approach throughout whole projects’ development. In first case, we can see that there were consultations with local community and there was vast partnership of various public and private bodies. It is emphasized that without the partnership, the project wouldn’t have overcome the difficult and complex issues it had faced.

The outputs of the second project also reflect the need for the decisions to be consulted with local community (Community Participation Directory; Healthcheck handbook – see below in source materials). 

More information can be found at Scottish Regional Coordinator:

Alison Cumming - alison.cumming@aberdeenshire.gov.uk
Polish partner towns have less experience in the field of Planning/Conservation/Heritage and Town Identity. It is not a common practice for small towns to have separate strategies covering this area. This type of strategies can be found mainly in bigger towns or cities. Even though such strategies are beginning to be more and more popular they are still hardly to be seen in Poland. Therefore, no input in shape of the examples of best practice of Polish towns was made by the Polish side of the project.



	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	Various towns are in various stages of development and face different problems. However there are similarities between Scottish and Polish towns, which are most interested in the key issue 1 and 2, while Greek towns seem to have these processes implemented or well planned, and are more focussed on issues 3 and 4.

There are as many problems, as many towns are participating in this theme, however the most common issues that can be found in the source materials concern:

1. How to attract new investments at the same time preserving the key built, natural and cultural heritage of the towns? How to prevent the decrease of activity in town centre and attractiveness of the central parts of town? How to prevent the “dying” of functionality of town centres and moving all the new activities to periphery?

2. How to oppose the degradation of historical and natural spaces/areas (parts of towns which have lost their important function and are now loosing their potential), which may lead to lessening the interest in investments in towns, and to overall degradation of towns? How to compete with bigger towns in business/retail activity?

3. How to create/sustain town’s identity by promoting its built/natural heritage not only locally or nationwide, but also internationally? Also – how to use these assets in accordance with citizens’ needs?

4. Problems with traffic system – not ready for increasing number of citizens/cars and not ready for the changing functions of town parts.



	Which problems your town would like to solve by participation in this investigative theme?

	Most distinctive problems that need to be solved by the participating towns are:

1. Sharing of best practice and ideas concerning this theme (also concerning promotion of heritage nationally and internationally in order to generate economic activity).

2. Preservation/protection and complex revitalisation of built heritage, especially town centres and areas that suffer from degradation (change of functionality, strategies of development, access, signage and promotion, including promotion of good design in new developments)

3. Find out the best ways to exploit cultural heritage (e.g. development of local cultural heritage assets, trails and community groups, ) 

4. Involvement of local community and all sections of the municipality in planning/ decisive processes – forming partnerships.

5. Integration and management of natural heritage features into urban planning and the development of local natural heritage groups

6. Solve the traffic, planning and organizational problems referring to town centres

The points above are general reflection of the towns’ needs which are more specific in some cases. However all the planned activities of the project mirroring the participants’ aspirations can be grouped in these above points. The order of these points is important. The first point was an issue reported by most of the towns, and the last one was reported by least of the  towns. 

Furthermore, the issues related to natural heritage were reported only by Scottish towns, while Greek and Polish focused on the built and cultural heritage. 



	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	Town projects, studies, strategies and concepts can be found in the further part of this document, in respective town’s contribution. The comparison depicted that the Greek towns have the least number of already elaborated strategic documents in this area. Polish towns have some documents which are of strategic importance to the development/planning of whole towns and also some concepts of planning and revitalisation of particular parts of town. There’s also an idea on how to support “good design” in renovation of the built heritage owned by the citizens (private). The main contribution however, comes from the Scottish towns, which are supposedly most experienced in this theme. 



	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	Messologhi is one of the Greek towns, which has substantial experience with infrastructure projects concerning restoration of old buildings with the use of EU funds. There is similar case with Pyrgos, however the co-financing by EU is not confirmed. Polish towns are now at the stage of preparation of documents and various plans and concepts. The Ellon experience presents the process of building a drop-in centre for youth to develop their interests and to meet for social occasions. The widely described Stonehaven experiences shed more light to what should be taken into consideration when planning and implementing infrastructure projects (e.g. time – the works didn’t interrupt the tourism season, and thus didn’t affect tourism trade much). 

Identified key issues for success in infrastructure projects, identified here are:

- Often the public sector should attract private investors’ attention to potential incentives

- Public sector works in close cooperation/dialogue with the private developer regarding design and throughout whole development process

- Local community should be consulted throughout the project

Key reasons for failure of projects:

- financial reasons (lack of proper funding, budget constraints in small towns – timescale of the project should take the budgets and their seasonal character into consideration, the potential funding has to be well defined at the beginning of project)

- organisational reasons (too little time for concept work, consultations etc.)

- lack of community consensus on details of the enterprise (need for more consultations)

- insufficient promotion of the project among funding bodies and the community (lack of support from community)



	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	Opportunities and threats – meaning external conditions affecting town.

Most common opportunities listed in order from the most to the least reported:

1. Investment in town centre

2. Commercial opportunities / development of economy of the town/

3. Renewal/refurbishment in other parts of town/buildings/monuments

4. Expansion of town (ideas and proposals of development)

5. Government initiatives

Most common threats listed in order from the most to the least reported:

1. Loss of town identity, loss of focus on town centre (peripheral, unplanned housing and investments)

2. Loss of heritage buildings (demolition of old buildings for new investments)

3. Budget constraints/ inability to acquire funding

4. Bureaucracy

5. Local mentality/ public apathy



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	Strengths and weaknesses – set of “internal” features and characteristics of town.

Most common strengths listed in order from the most to the least reported:

1. Distinctive buildings, monuments, culture and history (especially town centre)

2. Good commercial and geographical location

3. Community spirit

4. Natural heritage, values of landscape

Most common weaknesses listed in order from the most to the least reported:

1. Lack of funding

2. Lack of human resources and time (because of the turnover of political staff)

3. Poor local identification/ Lack of understanding and awareness 

4. Lack of long term planning strategy (making ad hoc planning decisions)

	What methods do you use to encourage local community to cooperate with municipality?

	Most The methods used by towns depend on circumstances and individual needs. There is no one right method. The most often reported method is participative events, and consultative public meetings. For the purpose of information, also the methods of leaflets, posters, press releases, website publications or radio/TV broadcastss. Also, organisation of open dedicated events is very popular amongst the participating towns.

In some cases, support and funding for local Focus/Activity groups is possible, or co-financing of private projects by town is common under previously agreed conditions (see Lebork’s proposal of Small Improvements Programme). 



	Other/ suggestions/ remarks (not obligatory)

	The only contribution is provided by Stonehaven:

A. MODEL OF PROJECT PROCESS 

Stonehaven has undertaken a number of projects relating to this Planning/Conservation/Heritage theme.  Each project, whilst different in nature, have all adhered to the same general model and processes from concept stage, feasibility, implementation through to monitoring/evaluation.

Projects:
Shorehead Environmental Improvements



Baywalk Environmental Improvements



Stonehaven Railway Station



Signage and Interpretation Strategy

The model below indicates the general process undertaken.

(1) PROJECT FORMULATION
Concept

· Bottom Up Project/Public Support – Project identified as priority as part of annual public consultation exercise for Stonehaven 
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· Policy/Plan context – Project identified in Stonehaven Development Strategy April 1999 and adheres to Aberdeenshire Local Plan Policies

Feasibility

· Establishment of management team and management 
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· Funding secured to undertake a feasibility study
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· Prepare a study brief 


· Tender Process for Feasibility Brief


· Appointment of Specialist to undertake brief - based on price, expertise, experience


· Completion of Feasibility Study


· Draft details to Steering Group for any amendments


· Community Consultation on draft proposals (public meetings, community councils, specialists knowledge groups i.e. Stonehaven Heritage Society)


· Council approval of scheme – Design, costings


· Obtaining permissions – land owners, planning, statutory bodies


· Establish funding package involving all funding partners


· Securing capital monies for ongoing maintenance integral to project

· Tender Process

(2) IMPLEMENTATION

· Appointment of Contractor

· Programme of what’s agreed/Health & Safety forms etc

· Works on site

· Monitoring of contractors to completion


· Snagging/Defects before completion of job

(3) MONITORING/EVALUATION/MAINTENANCE

· Launch/opening of project


· Defects liability period (usually 1 year)


· Handed over to maintaining body


· Maintained


· Evaluation – consumer satisfaction, surveys etc

B. Observations/Conclusions  relating to Planning/Conservation/Heritage Studies
· Need to have a policy context to set the project within an overall policy framework i.e. local plan, conservation areas, listed buildings, Stonehaven Development Strategy.

· All partners require to be signed up to the policy document – funding partners/community etc

· Need to harness, at the outset, public and potential partner support to ensure buy-in to the project

· To ensure partner and community support there is need to:

· Important of rigorous consultation exercises

· Involve all correct partners/local groups/local bodies

· Listen to their comments and either take them on board or explain why they are not achievable

· Keep them involved – press releases, regular meetings etc

· Make sure they are involved at the end – opening/launch

· Good brief is essential to ensure the overall success of the project

· Needs to be a robust tendering process.

· Need to establish an established criteria for appointment of specialists i.e. experience, expertise

· Consultation process – can be as long or short as you wish, however, there’s a need to establish a cut off point and be clear in explaining the processes of determining the final scheme

· Need to ensure the correct people are involved in the management group

· Permissions always take longer than originally anticipated

· Funding - with well considering maintenance costs at the outset to be included as part of capital costs

· Whilst not obliged to go for the cheapest contractor, needs to be a good reason why you don’t

· Notifications – be clear about the work to ensure that all appropriate stakeholders are notified e.g. before any contactors commences work on site 

· Monitoring of contractor 

· Sometimes a Clerk of Works was required to ensure work was adhered to in accordance with plans

· Close financial control

· Adhering to timescales

· Opening/Launch – raises the profile of the project

· Maintenance – make sure project handed over to a maintenance body/group.  Lack of maintenance severely undermines the overall success of the project

· Evaluation

· Did the project achieve what it aimed to do?

· Feedback?

 Other issues/points

· Quality of scheme reduces previous maintenance costs

· Safeguard and enhance the qualities of the town

· Enhance heritage/conservation and tourist infrastructure

· Enhanced image and perception of town

· Stimulated local economy

· Developed tourism



INTERREG PROJECTS 

BACKGROUND RESEARCH

PROJECTS 

WHICH COVER SIMILAR AREAS 

OF INTEREST TO SusSET THEME 4: 

PLANNING / CONSERVATION / HERITAGE
	INTERREG IIIC 

INDIVIDUAL OPERATIONS

	PROJECTS THAT COVER VERY SIMILAR IDEA AS SusSET

RISE (Jan 04 – Dec 06) www.interreg-rise.de - Focuses on the development of “urbanized" rural spaces. All three regions are located in the vicinity of larger central urban agglomerations that tend to drain the regions of mobile population, purchasing power and entrepreneurial potential. As a result, the populations of the partner regions are shrinking and regional identities are being undermined. The regions now join efforts to address existing structural problems and outline suitable development strategies. Specific emphasis is placed on innovative measures based on regional identity and culture, economic development and environmental action.



	PLANNING/REVITALISATION
	CONSERVATION
	HERITAGE

	EUTOPCOM (Jan 04 – Jun 06)

www.eutopcom.net
focuses on reviving town centre commercial activity in cities whose inner cities are in decline and which are threatened by large retail spaces close by. The operation seeks to address this problem through the exchange of experiences and skills between the partners. It will try to find solutions to the following questions: How do you design a planning strategy in which commerce can act as driving force for urban renewal? Which new modalities of governance i.e. of joint decision-making between public authorities and socio-economical actors, are needed to ensure effective mobilisation of all local partners around the future of commerce?

	SHARP (Sep 04 – Aug 06)

www.sharp-europe.org
mark.stevenson@english.heritage.org.uk
The SHARP operation seeks to address the problem of how to redevelop derelict historic sites, with particular focus on old arsenals. Using the experience being gained at the Royal Arsenal, in Woolwich (UK), as a guide, the scheme will address the issues of how to combine the preservation of heritage with development, how to make the most of urban land without destroying the past at a time when demand for jobs and housing is strong; and how to ensure different interests from the private and public sector work together in partnership to develop the unique opportunities available to these sites.


	URBEVIVA (Oct 04 – Sep 07)

www.urbeviva.net
Decline or loss of attractiveness of central urban areas is a common challenge for the ‘Urbe Viva’ partnership. Decline is related to 
a variety of economic and social factors, the most visible being the increase of suburban shopping centres. The operation aims to develop a way to analyse urban areas, evaluate their strengths and weaknesses, identify measures to counteract the decline of town centres and create stable public/ private partnerships and forms of “negotiated” and “participated” town planning.

	CONSERVAT

ION


CONSERVAT

ION

CONSERVAT

ION
CONSERVAT

ION

CONSERVAT

ION

CONSERVAT

ION

	CULTOUREST (Jan 05 – Feb 07)

www.cultourest.com
Lebork is involved in this project

The general objective of the CULTOUREST project is to exchange good practices and methodologies in the field of restoration of both buildings and works of art and to promote cultural heritage through the creation of routes that will showcase the artefacts restored through the project. Based on the identification of cultural routes and monuments for protection through the previous Cultourmed project, the partners hope to develop a restoration methodology and to improve policies in their respective territories.


	POSEIDON (Jan 04 – Dec 06)

www.poseidon-partnership.net
The overall goal of POSEIDON is to improve social cohesion and overall living conditions, as well as the general image of deprived urban neighbour-hoods in the partner areas. Cooperation focuses on three specific themes: (1) contents, instruments and structural patterns of neighbourhood manage-ment policies; (2) communication local communities and direct involvement of inhabitants living in deprived urban neighbourhoods; (3) projects improving the socio-economic situation in deprived neighbourhoods.


	
	CULTMARK (Jan 04 – Dec 06)

www.cultmark.org
The operation aims to promote the notion of cultural heritage as a central production factor of the local economy. Additional objectives include connecting place marketing with spatial development as an innovative approach, supporting the provision and dissemination of relevant know-how and good practice, including the stimulation of entrepreneurial capacity, and developing innovative place marketing strategies that will be implemented through both common and individual projects and disseminated in the form of a guide. 
CULTMARK EXCHANGES EXPERIENCES ON CULTURAL HERITAGE TOURISM


	CITYPARKING (Apr 05 – Oct 07)

elmar.kulke@geo.hu-berlin.de
The operation “CityParking in Europe” focuses on the development of more effective policies and strategies to address rising mobility pressures in urban areas and associated stationary traffic problems. More specifically the project seeks to identify and transfer good practice and innovative solutions and develop generalised concepts and guidelines for cities that take account of major characteristics of the urban area such as size, network layout, economic development and environmental aspects.


	
	STRATCULT (Jul 04 – Jun 07)

www.strategyforculture.net
Through a new strategic approach, the operation wants to improve the quality of cultural projects and enhance the effectiveness of Structural Funds interventions. Furthermore, it aims to contribute to a smoother enlargement process by enhancing the capacities of project partners and facilitating the transfer of information on good practice (based on a Europe-wide evaluation of culture-related Structural Funds projects). In addition, it seeks to address the economic gap between new and old Member States in the specific context of cultural cross-border and interregional cooperation.

	RIVERLINKS (Jun 03 – Jul 06)

www.riverlinks.net
RiverLinks faces the challenge of sustainable planning for metropolitan areas on rivers. Goal: Creation of co-operative activities for a new approach to the challenges of land planning in metropolitan river basins.  Impact: Local actions for future urban planning around rivers, raising the quality and attractiveness of urban areas along rivers and demonstrating the possibility of combining river safety with development of riverside territories.


	
	LIGHT (Jul 04 – Sep 06)

Ioannis Trohopoulos; ioannis@libver.gr
The operation “Light - Bring to light the value of cultural heritage” focuses on promoting cultural heritage and strengthening its contribution to regional development. The participating regions are cooperating to find innovative ways to make cultural heritage more visible and accessible, both to the general public and to specific target groups. This provides the basis for further exploiting cultural resources for educational purposes, research and tourism.



	URBIKE (Jan 04 – Dec 06)
www.urbike.net
UrBike plans to deal with specific problems for cyclists in the partner cities such as insufficient facilities, lack of awareness of cyclists’ needs, etc. This experience will also lead to the identification of regulatory require-ments for developing sustainable urban transport.


	
	S3C: CULTURE, COMPÉTITIVITÉ, CRÉATIVITÉ
(Jan 05 – Dec 07)

juan.caballero@ayuncordoba.es / promoc.europeos@ayuncordoba.es
Discovering new ways and methods for developing the economic potential of “cultural industry” and for testing alternative approaches in order to develop historic heritage by encouraging contemporary creativity. The validation of guidelines for the future articulation of measures to support culture using structural funds for regional development.



	OTHER RELEVANT:

AEMA (Jul 03 – Dec 06) www.aemaproject.net (marinas)


	INTERREG IIIC 

NETWORKS

	PLANNING/REVITALISATION
	CONSERVATION
	HERITAGE

	REPS (Nov 03 – Oct 06)

www.conselldemallorca.net/mediambient/reps
Dry stone building

Heritage can become a focal point for local development but inter-regional cooperation is still essential.The main problem is the disappearance or gradual loss of the skill of dry-stone building. The REPS aims to make proposals for cataloguing, restoring, reusing and protecting this heritage. It will disseminate revaluation experiences through tourism products and farming production.

	ARCHWAY (Sep 04 – Aug 07)
www.walledtowns.com
ARCHWAY is addressing the problem of how to develop a vibrant modern environment within the constraints imposed by a walled town. While such towns are keen to develop and find ways of attracting more visitors, they also want to preserve their distinctive nature.This involves a range of issues such as transport development, spatial planning, conservation, protection, enhancement and management of cultural heritage. ARCHWAY is holding five sets of themed workshops that will lead to the publication of five separate good practice guides, each dealing with a particular topic: spatial planning, transport, tourism development and management, cultural development and conservation. ARCHWAY is developing a pan-European network for walled towns, enabling them to share information and exchange best practice on issues that affect them all. The network intends to become the principal source of European policy, good practice, innovation and excellence in the conservation, promotion, development, management and spatial planning of historic places.


	CC (Connected Cities) (Jul 05 -Dec 07) http://connectedcities.net/
Huge increase in mobility has led to traffic congestion and pollution, holding back efforts to achieve sustainable development. CC seeks to develop an overall framework for regional and local sustainable mobility policies. The project aims to use experience gained from existing successes in some partner regions to provide cities and towns with superior public transport networks and high quality, safe urban spaces accessible to the disabled. CC partners are exchanging practical knowledge on how to integrate urban planning and public transport policy so as to encourage sustainable mobility at local & regional level. 


	ASCEND (Jan 04 – Nov 06)

www.ascendpartnership.net 

ASCEND brings together regions whose military installations were once major contributors to the local economy, and which shaped the socio-cultural identity of the area. ASCEND aims to produce, via a series of European discussion groups, a Model Management Framework for the transfer of military sites and heritage from the defence sector into civilian ownership. The Model Management Framework is based on a minimum of 25 best practice case study examples from the partner regions and is used by the partnership to develop delivery plans for their own regions


	MILUNET (Jan 04 – Jun 07)

www.milu.net
The overall objective of MILUnet is to create an effective partnership network, aiming to promote Multifunctional Intensive Land Use as a means to achieve more sustainable (urban) development in the EU. By utilising expertise and know-how on MILU, regional and local governments have the possibility to increase the effectiveness of both urban policy implementation and planning towards sustainability for the economic, social and environmental benefits of regional development.
	CULTURED (Jan 05 – Jun 07)

georges.allaert@ugent.be 
The project aims to connect planners and stakeholders in different regions to study and discuss good and bad practice in relation to built heritage. The project will specifically focus on built heritage in rural areas and the urban-rural partnership, as well as cultural heritage as an instrument of regional development. The preservation of heritage sites is an issue for both planners and policy-makers, especially when, as is often the case, the buildings are located in rural or deprived areas with limited accessibility and low economic development value.
 

	BERI (Apr 04 – Jan 07)

www.berinetwork.org
BERI seeks to contribute to the long-term sustainable development of brownfield sites throughout urope.The project intends to promote holistic brownfield development by adopting an approach that balances the financial, soc ial, economic, heritage and environmental pressures. 
	INHERIT (Jan 05 – Dec 07)

www.inheritproject.net 

The objective of INHERIT is to increase the capacity of cities to regenerate physically, economically and socially through realising the potential of investing in heritage. It will do this by

exploring in depth the experiences of the artners, who represent heritage cities across Europe.


	OTHER RELEVANT:

IMAPS michel.morvan@brest-metropole-oceane.fr - network of cities with ports

POLYMETREXPLUS www.eurometrex.org  / www.ietcat.org  - spatial & urban planning
UTDR www.terresderivieres.com - Sustainable management of water and rivers

SUFALNET – www.sufalnet.net - Sustainable use of former or abandoned landfills network


	INTERREG IIIC 

RFO’s (REGIONAL FRAMEWORK OPERATIONS)

	PLANNING / REVITALISATION

	PAGUS (Apr 04 – Apr 07)

www.pagus-interreg.net 

The programme aims to support sustainable renovation of urban historic centres through integrated actions including the redefinition of real estate heritage, both residential and nonresidential, actions for public spaces, actions to improve mobility for people and goods, and advanced services. The project will be organised around three main areas: urban renovation, physical accessibility, and urban information systems.

	Source: http://www.interreg3c.net/sixcms/detail.php?id=8676

	

	INTERREG IIIB BALTIC SEA REGION PROJECTS

	REVITALISATION / URBAN PLANNING - PUBLIC PARTICIPATION / SUSTAINABLE DEVELOPMENT / CITY BRANDING

	MECIBS (Jun 02 – Sep 05) www.mecibs.dk - covers the same areas as SusSET, 
(A LOT OF PUBLICATIONS)

The Interreg IIIB project Medium Sized Cities in Dialogue around the Baltic Sea (MECIBS) was carried out 2002-2005 by cities and research institutuions in Germany, Denmark, Sweden and Finland in cooperation with associated partners from Russia, Estonia, Latvia and Poland. The cities met with the purpose of learning from each other and to develop new ideas within business policy, urban planning, socio-economic restructuring and other aspects of urban restructuring - and to develop recommendations for local strategies, national and Eu regional policies. 

	HERITAGE

	EuRoB (Jun 02 - Oct 04) www.eurob.info
In the scope of EuRoB I, between 2002 and 2004 a tourist route has been developed in the Baltic Sea Region, focussing on brick Gothic heritage.

Crossing Fences (Jan 02 - Apr 05) www.crossing-fences.com 
1. to identify & to strenghten the sustainable touristic potentials of gardens & parks [g & p] in urban & rural areas (endogenous approach),
2. to make g & p more attractive & to create new ones (devt. approach),
3. to make g & p to an essential part of the touristical offer (integrative approach)

SuHiTo - Sustainable Historic Towns - Urban Heritage as an Asset of Development

(Jan 03 – Jan 06) http://balticheritage.raa.se/groups/towns.html 
The working group has agreed upon to promote preservation and sustainable development of the diversity of historic towns of the Baltic Sea by recognising their local identity. The aims will be gained: 

· by developing a common strategy, management and good practices for sustainable urban development in historic towns

· by encouraging research activities and promote innovative projects in participation with national, regional and local authorities, NGOs and other sectors, e.g. cultural tourism. 

Castle Tomorrow - Development of castles and manor houses as cultural heritage objects and town centers in rural areas. (Jan 05 – Jan 07) marika@livani.lv
Project aims at promotion of safeguarding, preservation and development of castles and manors in rural areas as cultural heritage objects (c.h.o.) and town-centres of these rural areas. The main objective of the project is to increase capacity of c.h.o. operators through capacity building including research and know-how activities on best sustainable management practices, research on optimized c.h.o. development model and subsequent model application through pilot activities and training of c.h.o. operators.

	Source: http://www.spatial.baltic.net/ 


	INTERREG IIIB CADSES PROJECTS

	HERITAGE

	RELEVANT PROJECTS: all “Priority 3” approved projects:

ARCHEOSITES – spAtial integRated enhanCement of arcHaEOlogical SITES

(Jan 03 – Dec 05) http://www.archeosites.info
Development of sustainable tourism (Jan 2003 – Dec 2005) rita.galdi@regione.abruzzo.it
European Places of the Spirit (Jan 2004 – Jan 2006) cbecchetti@regione.umbria.it
GreenKeys – Urban Green as a Key for Sustainable Cities

(May 2005 – Apr 2008) http://www.greenkeys-project.net/en/home.html 
 
HERITOUR – Cultural thematic route development in rural areas

(Jul 2005 – Dec 2007) http://www.heritour.com
HERMES – Heritage and New Media for Sustainable Regional Development

(Sep 2003 – Aug 2006) http://www.swkk.de/hermes/lang_en/index.html 

IPAM – IPAM-Toolbox: Integrative Protected Area Management in the Alps-Adriatic-Region (Apr 2003 – March 2006) http://www.ipam.info
ITER – Itinerari Termali (thermal baths)

(Jan 2003 - Jun 2005) http://www.iter-cadses.it/en/main1.htm 

LOTO – Landscape opportunities for territorial organization 
(May 2002 – Dec 2005) http://www.loto-project.org 

REKULA – Restructuring Cultural Landscapes

(Jan 2003 – Jun 2006) http://www.rekula.net/ 

REVITAMIN – Revitalisation of former brown coal mining areas / Development of a transnational computer-aided multicriteria decision aid for mining regions

(Jun 2004 – Jan 2006) http://www.revitamin.net/ 

ROME – ROman, ancient greek and amber routes, innovative Methodologies and measures connecting Europe (Jan 2004 – Dec 2006) lauralombardi@regione.umbria.it
ROMIT – ROMAN ITINERARIES (Jan 2004 – Dec 2005) http://www.romit.org/ 

SISTEMaPARC – Spatial Information Systems for Transnational Environmental Management of Pro-tected Areas and Regions in CADSES

(Jan 2004 – Dec 2006) http://www.geoway.de/sistemaparc/
SURE – Successful Restoration and Rehabilitation Accompanying Infrastructural Interventions

(Jan 2004 – Dec 2006) http://www.sureproject.net
Transromanica – Transnational Network and Itineraries of the Romanesque

(Nov 2003 - Oct 2006) http://www.transromanica.com
TWReferenceNET – Management and sustainable development of protected transitional waters (Jan 2004 – Dec 2006) Direttore.disteba@unile.it
VILLAS – VILLAS, STATELY HOMES AND CASTLES: compatible use, valorisation and creative management (Jan 2004 – Dec 2006) cultura@regione.veneto.it
WETLANDS II – Integrated Management of wetlands (follow-up)

(Feb 2003 – Dec 2005) http://www.wetlandsmanagement.org/ 


	Source:

http://www.cadses.net/en/projects/apprpro.html?topic=projects%2Fapprpro&search=heritage


SOURCE MATERIALS

THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck    




Reporting town: Aegio, Greece
This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland.

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	The city of Aegio is located on the northern coast of Peloponnese. It unfolds in three levels and it counts 3500 years of existence and in this entire long-lasting interval it remains in the same location. It seems that this is exactly the reason that contributed to the beauty of the landscape, with view of northern the sea at north and the mountains at south, but mainly the natural bight. This is also proved by the recovery of antiquities of various seasons, in continuous horizons, from excavations in order to construct new buildings, while systematic archaeological research was never done in the city. For this reason, a city plan that would clearly show how the city expanded through different periods of its history does not exist. 

However residues from the history of city of many centuries exist:

· Foundations of ancient residence in Solonos street.

· Mycenaic tombs in Bufalo area
· Roman baths in the city center
The first imprinting of the city plan occurs in the dues of 17th century from the Hennets in the eminent cadastre of Vostitsa ( city of the gardens as they called it).

In 1836 there was the first attempt for approval, of a city plan which however was never applied. Later, after an earthquake that affected the city in 1861 and destroyed  almost all of the houses, there was an imprinting of the streets, there was created a new lay out of the town planning and the first city plan is approved the which with various modifications that occured later, is in effect up to today. 

The reformation of the historical centre of city was a result mainly of the devastating earthquake of 6,2 that affected Aegio in 15/6/1995. Unfortunately eight years passed in order to begin the studies (circulatory, land-planning, architecture, infrastructure of networks etc.)

Thus in 2003, after an initial competition, the circulatory study is assigned to a study company while the remainder studies, are undertaken by technical service department of the Municipality, the technical service of Municipal enterprise of Water supply, Sewerage enterprise and the technical service of NATIONAL ELECTRICAL COMPANY.

For the syntax plan and the circulatory study and the rests of studies, there was an exhaustive dialogue with institutions of the city (commercial association, associations of engineers, owners of long distance buses, owners of taxis etc) while for the briefing and expression of opinion of the citizens two meetings were held. The studies were completed in June 2005 and they were approved unanimously by the City Municipal Council and the project was auctioned after the relevant approvals on the 28/11/2005, while in a short period of time the project is expected to begin.

The total budget of the project, taxes included is 3.500.000 € and it includes the intervention in 1.500 metres of streets that cover a surface of 12.500 square metres in the historical centre of Aegio that is also the most commercial part of city.

From the total length, 700 metres become pedestrian street while on the remaining 800 metres, the pavements are broadened and there will be only a band of circulation for the cars. With the implementation of the above project, it is calculated that apart from the aesthetic results (the underground placement of the cables with new modern materials etc), the improvement of circulation of the cars and mainly the pedestrians, the change of networks of infrastructure that is manufactured at least 70 years ago, it will contribute in the increase of marketability of shops, it will develop the centre of the city, it will improve the quality of life for the local residents while with the remaining projects that will be materialised (restoration of preservable buildings Panagiotopoulos and Gation, aestival theatre in the Cultural Centre, lighting of beach and Rock area) they will contribute to the increase of visitors in the city and finally touristic growth of the city of Aegion. 



	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	Yes, a lot of cities in the last 20 years have applied programs of reformations in their historical centres with more near in the city of Aegion from which they can be exported useful conclusions are the city of Nauplio and the city of Veria



	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	The planning of the town’s lay out has already been finished and is not susceptible of big interventions. For the reformation of already existing communal spaces they can advance work of reformation. The existing problem is located in the intervention of state and in the aspects of buildings because there is not a relative legislation that allows it.



	Which problems your town would like to solve by participation in this investigative theme?

	· The Circulatory problem

·  The city centre to become more attractive for the residents and also the visitors

· To increase the marketability of the local market, so that the city market can keep the resident shoppers in its own market so they will not go to the near and bigger market of the city of Patras (40 kilometres distance city of 200.000 residents)

· To increase the tourist attraction and also make the city more attractive for  the residents of the capital



	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	----------------------------------------------------------------------------------------------------------------



	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	No



	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	   The opportunities are obvious and they are analyzed in question 4. 

· The dangers are for the local city’s centre shop owners not to accept 

· The residents that are hoped that they will be attracted to the local market for their purchases 

· The new form of the city because and the difficulties that will be created (difficult supply of merchandises, difficult use of private cars and more walking for the pedestrians).



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	The week points of city are the adjacency with a much bigger urban centre (the city of Patras in distance of 40 kilometres) that absorbs a lot of activities and do not leave big spaces for growth. 

The strong points are the beauty of landscape in the city especially on the Rock to the sea, the several preservable buildings, public or private.

Another week point that could be proved simultaneously also strong point, concerns the adjacency with Patras is that the market and the city of Aegion could attract customers from neighbouring Patras either for purchases of products or for recreation and entertainment.



	What methods do you use to encourage local community to cooperate with municipality?

	There is no particular planning and perhaps this is one of the problems that should be referred in question 4. The experience that was acquired in this point in the city Stromstad of Sweden was precious for our Municipality.



	Other/ suggestions/ remarks (not obligatory)
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THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck     



Reporting Town: Messologhi, Greece

This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland.

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	Unfortunately we have no studies as a town on that subject. The only study we have elaborated is a short one specially made for this theme before the major conference at Poland. For this study ws made for the project we will present it below, where it is asked.

	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	There is a neighbouring town, called Nafpactos. Nafpactos is a coastal town, it has a Venetian port and lot of Venetian monuments. The planning- conservation- heritage applied there consists an excellent example of that kind of strategy. The old town is completely restored, all the monuments well preserved. New housing is all around the old city. No intervention of contemporary building has been done to the old town. Thus we have two parts in the town: the old one and the new. The great disadvantage in this town is the traffic problem as there is lack of road net.

	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	Generally Messologhi’s town planning is good. There are streets well structured and it is under construction a local cycling racing net. Also thanks to European projects some monuments, mostly houses of great personalities who lived at Messologhi, has been restored. Cultural halls, events, festivals, takes place preserving and disseminating our heritage. 

The main problem we face is the irrational housing that happens the last 8 years. The creation of the University, the lack of sufficient student’s residence, has created a big housing problem to the tow. That’s why, in order to cover the increasing needs of housing for students a lot of new buildings have been constructed, the planning though was not well- organised. The result was to destroy a lot of old buildings with architectural importance and replace them by new ones. The great funding demanded in order to restore this buildings is a suspending factor for the habitants to preserve old buildings.    



	Which problems your town would like to solve by participation in this investigative theme?

	By exchanging practices with other towns participating to the project we would like to have a better planning now on considering the restoration and preservation of old buildings-monuments and to find out the best ways of promotion of our cultural heritage not only in Greece, but also abroad.



	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	We have elaborated the following document (October 2005)
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PLANNING/ CONSERVATION/ HERITAGE- IDENTITY


A region’s heritage is strongly connected to two elements: history and environment. Messologhi is a place whose history and environment have deeply influenced its heritage.


How do we preserve heritage and how do we promote it? First of all by using the appropriate infrastructure. There are museums, galleries, libraries, small cultural centers, monuments where everyone can admire and meet the history and the traditions of the town.


Besides infrastructure, the Municipality of Messolonghi organizes every year cultural events: “Trikoupia” during winter, the celebration of “Exodos”, during spring, and summer events.


Festivals take place to the municipal departments where one can discover traditional dances, manner and customs.


The lagoon’s magnificent beauty is depicted in the so famous (and protected by the Ramsar Convention and the Natura Project) wetlands. 


Less known and famous are the archaeological sites of Calydon, Pleuron, the Roman Baths. Excavations are still in process. Unfortunately the finds are not exposed  at Messologhi, as there is no archeological museum. Its creation as well as the exploitation and promotion of these sites are indispensable.


As already told in town and tourism identity , the best way to promote our heritage is by using the media. Again the reconstruction of the web site is the key-point.



	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	The experience we have till now is the above-mentioned restored old buildings by European funds. We also try to construct a better motorway net in the town. Also the cyclist’ s racing net is one of our priorities.



	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	Opportunities:

1. Improvement of the infrastructure (roads, museums). Promotion of our heritage

2. Exploitation of the natural environment of the lagoon 

3. Better town planning for the future housing

Threats: 

1. Increased bureaucracy 

2. Lack of funding

3. Difficult to change the local mentality



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	Strengths:

1. Existing town planning is satisfying

2. Our great cultural heritage, including monuments, cultural events and traditions

     Weaknesses: Mainly the lack of funding.


	What methods do you use to encourage local community to cooperate with municipality?

	We use mostly the organisation of festivals and other cultural events.



	Other/ suggestions/ remarks (not obligatory)

	Our proposal is that the definition of this subject should include not only material dimensions such as infrastructure, restoration of monuments, but also another one regarding the traditions, the manners and the customs and their dissemination/preservation.




THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck     



Reporting Town: Pyrgos, Greece
This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	-



	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	Greece is a country with a vast cultural and historical tradition and its economy depends largely on the exploitation of this tradition. In every town or wider area, there is a monument, a building or even a whole district of archaeological, architectural or other value. In urban centres, old buildings that used to be shops or houses have been turned into bars or restaurants. In some cases whole districts that were once undeveloped and abandoned are now crowded entertainment areas that combine elements of the past and the present.

In other cases, old castles or ancient theatres are occasionally hosting theatrical or musical shows. Renovation of old buildings is generally a common and most of the time successful practice.  



	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	Pyrgos is a town with a history of over 2,500 years. There are many old buildings and monuments in the town that are now used or will be used alternatively. The Municipality is very concerned with the protection and exploitation of the historical and cultural landscape of the town. Here are some examples of cases of revitalization of the town using the cultural and historical resources. 

a) The old building of the municipal market which was made by the famous German architect Ernest Schiller, has been recently renovated and it will be used as a museum. 

b) A station of a railway line (Pyrgos-Katakolo) that was one of the oldest in Greece and did not serve as a station anymore, was bought by the municipality a few years ago and was turned into an art gallery. 

c) The old house of a famous businessman is now used as a gallery too. 

There are still many cultural and historical resources to be exploited for the development of the town but there is lack of financial resources.



	Which problems your town would like to solve by participation in this investigative theme?

	We would mostly like to

a) Solve problems of organization and planning. 

b) Find out which the best ways of exploitation of cultural heritage are

c) Exchange ideas about the theme



	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	

	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	Our town has been successful in most of the above cases. However, there is more work to do towards this goal. 



	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	Opportunities:

a) Development of the economy of the town 

b) Raise of the aesthetic value of the town/ better living conditions 

c) Attractive town for tourists and inhabitants

Threats:

a) Demolition of old buildings which are part of the town’s cultural tradition

b) Loss of the town’s identity



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	Strengths: 

a) Rich cultural landscape

b) Development proposals/ideas

Weaknesses:

a) Time-Human resources 

b) Planning decisions

c) Financial resources 



	What methods do you use to encourage local community to cooperate with municipality?

	a) Dialogue with the local organizations and businesses

b) Propitious terms for cooperation 



	Other/ suggestions/ remarks (not obligatory)

	


THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck     



Reporting Town: Lębork, Poland
This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	

	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	

	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	The need of revitalisation of devastated town areas derives rises from the multi-annual accumulation of negligence in renovation and in result, a high level o degradation of old and historical buildings, decrease of technical level and aging of the buildings’ functionality as well as whole town districts. These problems often decrease, sometimes effectively, the interest of investors to set up their businesses in the town. This situation is overlapped by the fall of particular industry branches and ongoing degradation of brownfields. In consequence, it has inevitably lead to social degradation and economical fall. This process has large and often irreversible consequences for the labour market and town’s development potential. Common characteristics for these areas is long lasting unemployment, low income (in which a major part is social aid), low education level of society, deprivation and social pathologies.

A need for change demands organizing complex actions being executed on vast territory, as individual investment initiatives in this situation are not efficient and unprofitable by rule. Such actions are revitalisation activities, i.e. processes of spatial, social and economical changes in deprived town districts, contributing to enhancement of inhabitants’ life quality, restoration of spatial order and economical revival along with restoration of social ties.

Processes of revitalisation include complex technical, social and economical measures, aiming to restore lost values and ensure development of defined territory. 

For the territory of historical centre of the town, a local urban plan, is under elaboration. It will at the same time be a local law, providing formal rules to spatial management.



	Which problems your town would like to solve by participation in this investigative theme?

	„Project of rehabilitation of historical town centre of Lebork – analysis, studies, concepts” was put in claim for financing. This project as a tool for creating of future “Revitalisation Programme” of central area would be a link between the latter and presently elaborated local spatial management plan.

There’s also an idea of “Pilot Programme for Small Improvements” – it would be targeted on the area specified in the town revitalisation programme and would aim to support the real estate owners in such activities as renovation of elevation, roofs, surrounding small architecture. At present the “Communal programme of monuments preservation”



	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	Lebork has an elaborated and agreed document of strategic character „Local Revitalisation Programme”, covering the area of whole town. There’s also a “Study of conditions and directions of spatial development in Lebork”, and a Multi-annual Investment Plan



	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	For the territory of historical centre of the town, a local urban plan, is under elaboration. It will at the same time be a local law, providing formal rules to spatial management



	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	An opportunity would be to implement the abovementioned proposals 



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	Main strengths are cultural and built heritage, main weaknesses – lack of proper documentation



	What methods do you use to encourage local community to cooperate with municipality?

	e.g. through Pilot Programme of Small Improvements – a “revitalisation” awareness (awareness of good design) would exist and rise amongst community



	Other/ suggestions/ remarks (not obligatory)

	


THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck     




Reporting Town: Puck, Poland
This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland.

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	

	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	NO

	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	Puck has about 12.000 of inhabitants. It plays a role of :

- a capital of the most marine poviat which numbers about 70.000 of inhabitants

- a  regional education center with the range of over-gymnasium and special education. 

- a cultural and sport-recreational center 

- rescue and safety medicine

- fire safety and public order

Puck has great conditions for water sports – warm bay, beautiful surroundings, interesting  history and  buildings. 

In the elder times Puck market was a beautiful place, full of life, interesting buildings with Cross Castle and Church. At the market place there were festivals, bazaars and other events. It was cultural and tender center. In the surrounding lived wealth merchants and owners. 

	Which problems your town would like to solve by participation in this investigative theme?

	In nowadays the market place in Puck lost its meaning, it is lifeless. It is not a center anymore, does not enthuse any more.  Council buildings are neglected and their residents devastate them very often. Most of the buildings need redecoration or pulling down and building anew. The market place is covered by asphalt and that has to be torn off to show the beauty of old streets, originally covered by stones. 

The only salvation for the market is developing of revitalization plan of it and recreation its old buildings. Within the plan it is foreseen to pull down old buildings or their total refurbishment. The building will have a service- local character. In basement there will be pubs, galleries and cafés with open gardens for customers. Streets will be covered with stones, not asphalt. 

To achieve all goals we need to change the legislation and build new houses for today’s inhabitants of the market. The next step will be applying for UE funds to execute The Revitalization Plan. 

	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	Spatial development plan for Puck Town

Development Strategies for Puck Town

Architectural study: “Revitalisation of town’s market” prepared by a student of 3rd year of Architecture



	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	NO



	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	A thorough SWOT analysis was made with use of local community contribution. Three sessions of community consultations were dedicated to this exercise. 

Opportunities:

1. Increase in tourism volume contributing to rise of life quality

2. Increase of importance of Puck Marina (sea tourism/regatta)

3. Rising interest in cultural heritage of region by national/foreign tourists

Threats:

1. Private investments not complying with general urban plan/design

2. Devastation of landscape/environment (by increase in tourism volume)

3. Loss of cultural heritage goods



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	Strengths:

4. Historical layout of town, built heritage

5. Natural heritage (Seaside Landscape Park)

6. Marina, fishing port, beach – good facilities for tourism development

Weaknesses:

4. Devastated, neglected, lifeless town centre

5. Low fraction of green spaces (e.g. parks) in town

6. Traffic and accessibility problems / problems with quality of road surface



	What methods do you use to encourage local community to cooperate with municipality?

	Organisation of meetings, debates and conferences

To collect material for this theme we conducted three community consultations in February and March



	Other/ suggestions/ remarks (not obligatory)

	


THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck   




         Reporting town: Ellon, Scotland
This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland.

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	Urban Planning 

The Imagine Ellon draft Capacity Study looks at the potential development of Ellon over a 20 year period and is accompanied by the cycling network strategy. This is now being taken forward to the finalised stage and will be supported by more detailed investigations and the preparation of town centre development briefs. The Study will provide an input into future statutory Plans. The study is based upon the premise of accommodating a 50% increase in population over an unspecified period with a framework based upon the environmental capacities and assts of the community rather than the developmental needs. Public consultation is a key feature at several stages along the way

Youth and Communtiy Strategy

The Strategy seeks to develop an understanding of local youth and community needs across a broad spectrum. The original study was progressed through a Steering Group drawn together from a number of agencies and community groups with a participatory focus. An Action Plan was produced ft o be taken forward by a number of agencies. This Plan is now requiring to be revised and this will form one of the sub projects under this theme

Natural Heritage
The Ellon Landscape and Nature Framework sets out a programme to involve local people in the revitalisation of the town’s woodlands and link the woodlands to the Ythan riverside which runs through the centre of the Ellon. This is an innovative approach to developing along term and integrated strategy. Several of the key actions contained in the Study are being taken forward.



	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	Caernarfon (Wales)

There has been a substantial amount of work carried out in England regarding the future of market towns. Much of that would be relevant to the towns in the project:

http://www.countryside.gov.uk/NewEnterprise/MarketTowns/Index.asp
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Summary

Market Towns are important places in rural England, not only for people living in the town but also for visitors and people in nearby rural areas.
The Market Towns Toolkit contains practical guidance and information for local people who want to take am active part in revitalising market towns. It is designed to help local communities find ways to assess and improve the vitality of their town and surrounding area.

The Toolkit consists of:
· Healthcheck Handbook  - how communities in market towns can work in partnership to identify the towns strengths and weaknesses and draw up a plan of action 

· Worksheets - questions to be answered in the healthcheck 

· Business Support Directory – advice on sources of support for businesses in market towns 

· Community Participation Directory –advice on involving people in the healthcheck 

· Data Sources and Survey Methods Directory – where to get statistics to complete the worksheets 

· Funding Directory – information on sources of funding relevant to market towns 

· Research Directory – links to documents which may be useful to communities carrying out a healthcheck 

· Training Directory – support for those completing a market town healthcheck 

· Transport Directory – details about funding specifically for transport projects 

· Useful Contacts Directory  – details of organisations who offer advice to market towns           

In addition to this website contains details on:

· National Market Towns Information – how the Countryside Agency’s Market Towns Initiative works 

· Beacons Towns Information – testing solutions to issues which affect market towns  

· Regional Market Towns Information – how the Market Towns Initiative is operating in your region           



	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning.

	Ellon Background

See town profile.

Ellon experienced a 5-fold increase in its population over 20 years resulting in a loss of historical identity, cultural identity and sense of place.  

Urban Planning

Ellons’ urban planning through the draft capacity study is focusing upon how to expand the town whilst retaining its key built, cultural and natural heritage assets.  The main development proposals are situated on the edge of the town.  The situation whereby new investment focuses around the periphery of the town, ignoring the town centre needs to be avoided.

Built and Cultural Heritage

The town centre retains much of its mid 19th Century structure in terms of road patterns, building plots and many of the buildings themselves.  There is an issue over “lost heritage”

in terms of locating pre mid 19th Century documents and in terms of collecting local peoples own records e.g. photos and oral history.
Natural Heritage

Ellon’s principal landscape features are the Ythan river valley and the woodlands along the northern edge of the town which are a source of local pride and identity.  The woodlands and the riversides need to be managed to retain their habitat structures and to support the different needs of local people using them.  



	Which problems your town would like to solve by participation in this investigative theme?

	The sharing of long term urban planning best practice.

The development of local cultural heritage assets, trails and community groups.

The integration and management of natural heritage features into urban planning and the development of local natural heritage groups.

Strengthening of community involvement in the planning process



	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	Ellon draft Capacity Study

Ellon Landscape and Nature Framework.

Ellon Youth and Community Strategy

Ellon Wildlife Leaflet 



	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	Ythan Project

This is one practical example of the planning process in action. The project concerned the proposal from the Young people in the town to develop a drop-in centre. The young people took the lead in the project, developing architectural solutions and a business plan which they then presented to various groups in the local community and to the local Council Committee, seeking support in principle and fir funding. The project took some four years in the making and developed from the Ellon Young People project. The project was key action in the Youth and Community Strategy. The overall project cost was in the order of 200,000 Euro and was funded from a variety of sources including developer contributions, Communities Scotland, local fund raising and contributions. The project was opened in 2004 and is operating successfully with the young people having a key role in the ongoing management of the project. The project now provides a drop-in café, a music suite, a computer suite and provision for youth advice services. The young people in the project were supported by the Community Learning Service of Aberdeenshire Council.



	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	Opportunities

Threats

Ellon Castle & Gardens

Unplanned peripheral developments

Town Centre renewal & investment

Loss of heritage buildings/records

Commercial opportunities

Public apathy



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	Strengths

Weaknesses

Castle & Gardens

Lack of agreed long term planning strategy

Landscape Structure (natural and built esp. town centre)

Lack of financial resources

Competitive commercial location

Lack of community resources



	What methods do you use to encourage local community to co-operate with municipality?

	A wide variety of methods are used, ranging from information, through consultation to participation and self- determination – depending on the individual circumstance. There is no one right method. The Planning for Real process has been used to develop long–term development proposals for Gordon Park (the main public park in the town).  Methods include

Strategy Team and local structures

Consultative public Meetings / exhibitions / events

Support & funding to local Focus/Activity Groups

Press coverage

Participative events

Literature/leaflets



	Other/ suggestions/ remarks (not obligatory)

	


THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck   




Reporting town: Inverurie, Scotland

This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland.

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	Built and Cultural Conservation.  

Inverurie Town Hall and Inverurie Loco Works.

Cultural Heritage
Arts & heritage projects

Natural Heritage.

Uryside Riveride.



	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	New Lanark Mills, Scotland

Aberdeen Youth Festival

Ellon - riverside 

Stonehaven – fireball and New Years Eve Festival

Inverurie - walks, Maidenstone/Gordon Gaitherin', Loco Works development.

Aberdeenshire Open Galleries Week.



	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	1)Revitalisation: Town Centre Market Place and Loco Works.

2) Built and Cultural Heritage: Town Hall, Wyness Hall, Market Place, Market Place School, Railway Station and Loco Works.

3) Uryside and rivers Don and Ury

4) Community Arts Festival; Local Museum (Garioch Heritage Society)  



	Which problems your town would like to solve by participation in this investigative theme?

	Protection, ownership and revitalisation of natural, built and cultural heritage assets in Inverurie. 



	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	Inverurie Strategy 1996

Loco Works Feasibility Study 

Inverurie North Town Centre Brief

Town Hall feasibility study and leaflet

Uryside riverside park brief



	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	Inverurie Loco Works/Town Centre North Feasibility Study.  }

Uryside riverside park, as above.

InverurieTown Hall and Market Place.                                                                       }

	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	Opportunities.                                   Threats

Refurbishment of town hall.                Increasing traffic volumes

Refurbishment of Loco Works.             Dilution of local culture/skills/knowledge

Expansion of town.                        Loss of town centre focus, identity and community spirit.  

	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	Strengths                                              Weaknesses

Strong town centre.                             Edge of town development.

Distinctive/iconic buildings.                   Lack of funding to develop new civic uses. 

Community spirit.                                Population turnover and inward migration with poor

                                                             local identification.                         



	What methods do you use to encourage local community to cooperate with municipality?

	Information leaflets/questionnaires.

Public meetings.

Focus Groups.

Newspaper articles, radio and tv interviews.

Special Events “Inverurie Environment Day”



	Other/ suggestions/ remarks (not obligatory)

	


THEME 4  - ‘Planning/Conservation/Heritage’

Lead Town: Puck     


Reporting town: Stonehaven, Scotland

This form relates to the three first stages of timetable presented during the workshop of SusSET 2nd major conference in Łeba, Poland (see attached files).

	Find 1 to 3 studies on this theme, make a short brief summary about them (max 2 pages), giving mostly the conclusions of the studies that may be useful in elaborating the model of strategy of revitalization. The areas of research should be: earlier INTERREG projects, academic studies, other projects.

	

	Do you know other towns from your country, or foreign partner towns, which implemented the strategy of revitalization / protection & exploit of cultural heritage with success? What of their experiences can be useful to us? 

	A. Restoration of Ballater Old Railway Station and Station Square

Background

Ballater Station was opened in 1866, and Queen Victoria began a 100 year tradition of Royal use in August 1867, which saw six reigning monarchs arriving and departing from The Station, as well as a succession of Prime Ministers, members of the government and some foreign heads of state, such as the Shah of Persia and the Czar of Russia.  The present Queen Elizabeth continued the tradition of visiting Balmoral and using Ballater station and made the last Royal journey on the Deeside Line in October 1965.  The last public passenger service ran on 26 February 1966 and freight operations finally ceased later that year ending a 113-year chapter of Deeside history.

The building and ground was purchased by the then County Council and had a succession of temporary uses until 1994 when the building was listed Category B.

At this time the building housed a council rent office, a tea-room, shop and various storerooms.

In 1995 the then Kincardine and Deeside District Council were approached by a consortium of community groups in Ballater urging that the Old Station be developed as a Visitor Centre.

A Steering Group was formed in 1996 by the Planning Service and a long process of community consultation, publicity and involvement was undertaken culminating in the production by consultants in 1998 of a proposal for a Visitor and Interpretative Centre within the Station.  A number of circumstances combined at this time to thwart implementation of this scheme.  A structural engineers report showed the timber building had deteriorated further than anticipated, a competing proposal for a swimming pool reduced public support for the proposal and some of the funding partners were nervous of committing monies to another visitor attraction in the North East, when other recent visitor developments were struggling with revenue deficits.

Discussions continued however between Aberdeenshire Council Property and Planning Services, Scottish Enterprise Grampian, and Aberdeen and Grampian Tourist Board as to how the project could be moved forward and the breakthrough came when an agreement was reached with Aberdeen and Grampian Tourist Board that they would lease the whole restored building from Aberdeenshire Council thus removing any potential revenue deficit risk from the Council.

The Station Restoration Project

Work began again in 1999 to revise and rework the previous proposals and it was agreed that the restoration side of the project would be carried out in-house by Aberdeenshire Council Property Services, with the Interpretative displays prepared by an external consultant.  A funding package was assembled, as follows, totalling some £1.1m.

· Aberdeenshire Council
£500,000

· European Regional Development Fund
£440,000

· Scottish Enterprise Grampian
£200,000

· Aberdeen & Grampian Tourist Board
£10,000

The principal aim of the project was to achieve a sustainable use for this important building which would make a significant long-term contribution to both the townscape and economic prosperity of Ballater.

The building restoration aimed to authentically restore the Station exterior, platform and platform canopy while introducing a modern but aesthetically appropriate full height glazing to enclose a 32m length of platform under the replaced canopy, to provide a secure and pleasant indoor environment for the interpretative displays outlining the history of the station and its Royal connections and providing information on the tourism interests of Upper Deeside.

Of particular importance was the detailed restoration of the original station waiting room constructed for Queen Victoria.

The completed project now houses two individual shop units, a tourist information centre and shop (with audio-visual and static displays), and a restaurant.

The completed building was formally opened on Friday 20 April 2001 by His Royal Highness Prince Charles, Duke of Rothesay.

A Success Story

The completed project has proved to be an outstanding success with visitor numbers significantly exceeding those predicted by the Tourist Board and acting as a catalyst for a number of other activities in the town.

· New business now moved into the refurbished shop unit

· Restaurant recently awarded Taste of Scotland 2002 

· Tourist Information Centre now operating on a year round basis

· The Victorian Heritage Trail has been redeveloped by the Tourist Board with the Station as its focal point.

· The surrounding Station Square has recently undergone an extensive environmental improvement at a cost of £250K funded by Scottish Enterprise Grampian providing a safer and more attractive approach to the refurbished building.

· The completed project now acts as a gateway visitor point to Upper Deeside and the forthcoming Cairngorms National Park.

Additionally the project has succeeded in preserving a Category B Listed Station building of significant architectural and historic interest and has secured for it, a long term sustainable and productive use and significantly enhanced the townscape and environment of the centre of Ballater.

Success through Partnership

The project has taken seven years from its inception to completion which though largely driven by the Planning Service involved a wide range of professionals from both within and outwith the Council.

The Property Service of Aberdeenshire Council overcame particularly complex problems in the very successful restoration of the building to meet rigorous constraints imposed by both development control and Historic Scotland.  (The Station Restoration was recently awarded a highly commended award for Craftsmanship in the 2002 Aberdeenshire Design Awards).

This project faced many difficult and complex issues throughout its course and it has been through the true spirit of Partnership working that these have been successfully resolved and a development achieved on the ground which all involved in the development process and the community can be justly proud.

B. Caernarfon (Wales)

There has been a substantial amount of work carried out in England regarding the future of market towns. Much of that would be relevant to the towns in the project:

http://www.countryside.gov.uk/NewEnterprise/MarketTowns/Index.asp
Summary

Market Towns are important places in rural England, not only for people living in the town but also for visitors and people in nearby rural areas.
The Market Towns Toolkit contains practical guidance and information for local people who want to take am active part in revitalising market towns. It is designed to help local communities find ways to assess and improve the vitality of their town and surrounding area.

The Toolkit consists of:
· Healthcheck Handbook  - how communities in market towns can work in partnership to identify the towns strengths and weaknesses and draw up a plan of action 

· Worksheets - questions to be answered in the healthcheck 

· Business Support Directory – advice on sources of support for businesses in market towns 

· Community Participation Directory –advice on involving people in the healthcheck 

· Data Sources and Survey Methods Directory – where to get statistics to complete the worksheets 

· Funding Directory – information on sources of funding relevant to market towns 

· Research Directory – links to documents which may be useful to communities carrying out a healthcheck 

· Training Directory – support for those completing a market town healthcheck 

· Transport Directory – details about funding specifically for transport projects 

· Useful Contacts Directory  – details of organisations who offer advice to market towns           

In addition to this website contains details on:

· National Market Towns Information – how the Countryside Agency’s Market Towns Initiative works 

· Beacons Towns Information – testing solutions to issues which affect market towns  

Regional Market Towns Information – how the Market Towns Initiative is operating in your region 


	Describe the situation of your town, giving the problems of your town related to subject and issues of revitalization, cultural heritage, town planning. 

	BACKGROUND

Stonehaven is the largest town in Kincardine and Mearns  The town's different phases of development are reflected in its varied built heritage, ranging from the original fishing village around the High Street, the 'new' town grid of the 18th/19th centuries, the large stone-walled villas of the Victorian era, and the most recent phase of development in the wake of oil and gas in the North East.

Stonehaven acts as an important centre for administration and services, both commercial and public.  Fast transport links available with the completion of the A90 dual carriageway, main line rail links, combined with the town's attractive location and proximity to Badentoy and Altens employment areas, have encouraged its growth as a commuter settlement.  Stonehaven benefits from the Aberdeenshire Towns Partnership, bringing together the Council, Scottish Enterprise Grampian, Communities Scotland, business and community representatives.

A strategy and action plan, prepared for the Aberdeenshire Towns Partnership, sets out priorities for the town.  Key themes focussing on housing, employment, community and tourist infrastructure have been identified within this strategic approach for Stonehaven.  The Stonehaven Business Association will play an important role in delivering the development plan.

It is anticipated that there will not be the same rate of new housing in Stonehaven in the Stonehaven has steadily grown over the last 20 years peaking over the last four years.  This has been due to a number of new housing sites being developed.  It is immediate future resulting in a decrease in population due to changing household per unit trends.  This trend mirrors that of the rest of Aberdeenshire and Scotland.

A. PLANNING

Stonehavens draft capacity study is focusing upon how to expand the town whilst retaining its key built, cultural and natural heritage assets.  The main development proposals are situated on the edge of the town.  The situation whereby new investment focuses around the periphery of the town, ignoring the town centre needs to be avoided

B. HERITAGE

Stonehavens traditional core is based around the Harbour and Old Town, The New Town and the seafront.  There is an issue of these traditional cores being eroded away piecemeal through new unsympathetic development, lack of maintenance and lack of appreciation of Stonehaven’s heritage assets.

C. NATURAL HERITAGE

The sea to the east dominates Stonehavens landscape features and provides the town with a focus and clear coastal identity.  two rivers drain in to the bay, the Cowie water to the north and the Carron water to the south. The topography of Stonehaven means that stonehaven lies in a basin with slopes enclosing the town to the north, east and west. There are community woodlands to the south of Stonehaven which are a source of local pride and identity.



	Which problems your town would like to solve by participation in this investigative theme?

	· Protect and enhance all buildings and structures or architectural, historic or cultural interest

· Promote the heritage and historic interest of the town and generate economic activity through these actions

· Promotion of good design (building and environmental) in new developments

· Engagement of all sections of the community in the delivery of all of the above

· Deliver aspirational programme of environmental improvements for the town developed through the community through development strategies/land strategies/access strategies/signage and promotion strategies etc


	Does your town have any elaborated documents related to this investigative theme (Plans/strategies/visions)? If it does, please attach a brief summary (max 3 pages per one document) + the original documents (only if you have digital English version)

	Supporting Documents

· Stonehaven Development Strategy, Gillespies

· Stonehaven Town Centre Study, Donaldsons

· Stonehaven : Taking the Strategy Forward, John Lord Associates

· Stonehaven Events Economic Impact Study, Ironside Farrar Ltd

· Market Square, Lanes and Promenade Streetscape Enhancement Scheme, Stonehaven, Paul Hogarth Co.

· Review of Vacant and Underused Property in Stonehaven, Rydens

· Stonehaven Pilot Company Survey, Systems Insight Ltd

· Stonehaven Signage, Interpretation & Promotional/Marketing Strategies, Ironside Farrar Ltd

· Stonehaven Capacity Study, Aberdeenshire Council

· Stonehaven Path Network Feasibility Study, Chris Cairns


	Does your town have any experiences – successes or failures related to this investigative theme? If it does, please give a short description (max 1.5 p) why you were successful or unsuccessful.

	SUCCESSES

Studies:

A. PLANNING

“The Stonehaven Boardwalk” – Environmental Improvements

1.
The Brief

The overall aim of the project was to provide an enhanced public recreational area along Stonehaven's foreshore and undertake other essential works to safeguard the coastlines long-term protection.

In 2000 major works were commissioned to form a continuous walkway from Stonehaven's Town Centre to the Harbour by linking the existing sections of the boardwalk and provide additional environmental improvements for users through lighting, seating and sculpture works.  The project formed part of a wider strategy of enhancements to the Social, Environmental and Economic fabric of Stonehaven progressed through the Aberdeenshire Towns Partnership. (ATP)

2.
The Design Approach

The design aimed to marry the community’s aspirations for improved access and the long-term sustainable protection of Stonehaven’s foreshore.

The enhancement proposals involved the provision of two new areas of boardwalk, the re-alignment repairs and raising of existing areas of boardwalk susceptible to being buried, by storms, landscaping, installation of approximately 18 timber lighting columns to discreetly illuminate the board walk, timber seating decks alongside the boardwalk and the addition of Stonehaven’s first piece of modern art in the form of a dolphin.

The character of the foreshore strongly influenced the choice of materials. Natural materials for the light columns and the litter bins, sensitive indigenous landscaping and the bespoke design of the seating decks and the boardwalk itself all contributed towards a sympathetically designed project

The dolphin was chosen for its environmental significance.  Dolphins are regularly spotted off the Kincardineshire coast especially during the summer months.  The sculpture is constructed of bent galvanised steel mounted on a stone plinth and sits at the mouth of the Carron looking out to sea.

The coastal protection works at the mouth of the River Carron and the River Cowie (partly funded by the Scottish Executive) involved the placing of locally sourced rock armour to form a groyne and protect the improved boardwalk from overtopping by the sea as happened previously.

The exceptional quality of the design was recognised at the Aberdeenshire Design Award Scheme 2002 with it winning the Design Award in the category of Rural Developments and Landscaping.

3.
Implementation

The Stonehaven Development Strategy prepared by Gillespies for the Aberdeenshire Towns Partnership in 1999 identified the enhancement of the baywalk as one of the community’s top priority projects for implementation

After community consultation on the design and the relevant landowner approvals, work commenced in January 2000 and was completed April 2000. 

Upon the completion, the number of people using the Baywalk has significantly increased with both locals and visitors making good use of this new and upgraded amenity all year round.  Informal counts have indicated in excess of 50 people per hour using the baywalk at peak times.

The establishment of the groyne has led to the accumulation of sand and has created an attractive beach. The seeding of an appropriate coastal grass mix, combined with natural revegetation, has harmonised the works into its local setting.

4.
Budget Constraints

The project had to be completed over two financial years to reflect funding availability.
5.
Phases of Development
The contract was completed during the Winter and early Spring months to ensure minimal disruption to the tourism trade. The project was carried out under the one contract. The Board Walk works were carried out first then the landscaping and the groynes.

6.
Funding Arrangements

The project was principally funded from the Aberdeenshire Towns Programme. Further leverage funding came from Scottish Enterprise Grampian, Transportation, Roads and Property services, coastal protection, flood prevention and lighting budgets, and also Planning & Development Aberdeenshire Access Strategy budget.

7.
Approximate Total Costs


The total cost of the project was £202,500

8.
Accessibility for People with Disabilities

Particular consideration was given in the design to ensure all-ability users uninterrupted and level access from the town centre to the harbour for the first time.

9.
Sustainability/Energy Efficiency

An enhanced boardwalk has ensured pedestrian access from Stonehaven's Town Centre to the Harbour and dramatically improved the quality of the physical environment of Stonehaven's popular foreshore.  All materials used were sustainable and sourced locally.  The choice of material was one of the key elements involved in the design. Consideration was given to durability within the existing environment to minimise future maintenance costs and achieve a valuable resource for the continued development of Stonehaven as a popular visitor attraction. 

B. CONSERVATION
A unique period restoration of a Category B Listed Art Deco Restaurant 

In early 1999 the Co-operative Supermarket in Stonehaven closed its doors for the final time.  The property was placed on the market soon afterwards.

It comprised of a spacious supermarket building fronting on to Evan Street with a link corridor through to the Category B listed Carron Restaurant which had been used as the storeroom for the supermarket.

Through the Aberdeenshire Towns Partnership a Review of Vacant and Underused Property in Stonehaven  was undertaken. This report identified the Carron Restaurant as a valuable asset to the Stonehaven with significant potential economic potential for Stonehaven. The building was also placed on the Buildings at Risk Register

The premises were secured by a local businessman who set about the task of restoring the Carron Restaurant to its former Art Deco splendour, to convert the supermarket building back to its original three shop units and to create a family home.

Eighteen months later and at a cost of close to £1 million pounds the restoration project was completed comprising a family home, two individual shop units for rent, and a coffee shop linked by the original corridor (with all ability access) through to the restored Art Deco Carron Restaurant, which once again displayed many of the original magnificent Art Deco features. The design, retention of original features and the attention to detail was achieved with close liaison between the developer and  Aberdeenshire Council Planning and Environmental Service.

When the restaurant opened in 1937 it was part of the North Co-operative Society premises and was considered the ultimate in luxury and modernity.

The décor of the restaurant is based on the interior of a luxury liner in a style made popular in the 1930s by Charles Cameron Baillie.

Internal features of particular significance include the rather daring nude female figure of the mystic lady etched on a mirror surrounded by tiny mirrored glass tiled columns, chromed sculptured radiator covers and Art Deco glazing described by Professor Charles McLean as “the finest Art Deco patterned glazing surviving in Scotland”.

All of these features together with wood panelling, lighting, flooring and tiling have been painstakingly restored or reproduced.  The original tables and chairs have even been reproduced from old ones found in the basement.

Considerable attention was also paid to restoring the external features of both elevations of the building including the elegant verandah and sunken garden of the restaurant and the original bronze and brass work on the shop frontages, which includes motifs depicting the original uses of the three shops.

The two shop units are now let, one as an art gallery and the other as a fashionable clothes shop.  Both the café and restaurant have been proving extremely popular with residents and visitors to Stonehaven since opening in July 2001 and the Art Deco restaurant is fast gaining a reputation as a prestigious small function venue.

It is anticipated that around 20 jobs in total have been created by the project and Stonehaven is benefitting from a dynamic new facility of national and potentially international significance as one of Scotland’s finest examples of Art Deco architecture.

Conclusions

· Good example of public sector acting as a catalyst to the private sector

· Close realationship/dialougue between developer and public sector regarding design and throughout the development process

· Economic and cultural asset for Stonehaven

· Saved a building of National Importance

· Won  National Awards  - “Dynamic Place Awards”
C. HERITAGE (NATURAL)

“Dunnottar Woodland Park Initiative”.
1. Background

Dunnottar Woods, Stonehaven is the most advanced of the four and is recognised as a best practice example of this type of initiative in Scotland.

The Woodland Park Initiative identified Forest Enterprise woods which are used by local communities for recreation and encourage these communities to become involved in the improvement of these woods for the communities benefit.  The Dunnottar Woodland Park project is a partnership between the Stonehaven community, Forest Enterprise and Aberdeenshire Council.  The Dunnottar Woodland Park Association has been constituted to help achieve the objectives of the project and to secure the long term interests of the community in the wood.

2. Objectives of Project

The objectives are:

· To assist Forest Enterprise in the management of the Wood for the benefit of the local community of Stonehaven and the immediate surrounding population regarding recreation, conservation, heritage and archaeology, the environment and good silviculture practice.

· Encourage members of the local community to become involved with the Wood in a responsible and practical way.

· Use the Wood to inform and educate the local community about relevant countryside matters.

· To safeguard the woodland environment by evaluating the impact of any development proposals in the vicinity and make representations as appropriate.

3. Work Involved

Footpath creation, maintenance, addressing cycling issues, increasing biodiversity of woods, promotion of educational value and usage of woods to local schools, provision of signage, interpretation, repair and reinstatement of historical and architectural artefacts, forest management, promotion of community involvement, promotion of events in the woods.

4. Finance

Finance is currently raised on a project by project basis but a recent public inquiry decision by the Secretary of State has resulted in both a land, and a financial contribution to the Woodland Park Management Group being a condition of granting a nearby housing approval.

Previous financial contributions from Forest Enterprise, Aberdeenshire Council, Scottish Natural Heritage. community fund-raising, sponsorship, grant assistance Heritage Lottery application pending.

5. Timescales

The Dunnottar Woodland Management Group have an annually updated, itemised, five year Action Plan with enough existing potential projects to carry out over the next five to ten years.

6. Other Resources Required

Financial and practical assistance will continue to be sought from the avenues mentioned above but sponsorship and community involvement will play an increasingly important role in the implementation of the capital projects identified in the Action Plan.

FAILURES
Market Square, Stonehaven

The Market Square project in Stonehaven, despite a considerable amount of time and effort, did not progress to actual works on the ground. 

The Market Square is a key asset in the heart of the town. The buildings around the square are all attractive historic buildings. The Market Square is also the focus of retail activity in Stonehaven.  

It was realised that the appearance of the square was poor with congested pavements and roads, a run down appearance, poor shop frontages, inadequate provision for pedestrians and a lack of general maintenance.

A full study with public consulation was completed to address the above issues.  A draft plan was produced with possible funding options and associated phasing. The proposals involved:

· Traffic Mangement

· Pedestrian Management

· Rationalisation of parking

· Quality Open Space 

· Quality infrastructure

· Quality surface materials

· Landscaping

· Improved street Lighting

· Civic and Special Events lighting

· Artwork

· Interpretation

Despite a lot of time and effort by Officers and the Community this project was not completed.

Reasons for non –completion

1. Financial - despite the project being split in to a number of manageable stages there was not an available budget.

· Perceived to be too costly

· Perceived vibrant town centre compared to other towns competing for funding

· Lack of match funding

2. Perceived lack of community consensus regarding  details of the scheme

3. Timescales not matching in with financial years

Lessons Learnt

1. The need for a clear indication of potential funding available at the outset

2. The need for a robust consultation exercise 

3. Allow appropriate time for finalising proposals

4. How best to sell your project

5. Allocate sufficient time and effort to ensuring a


	What opportunities and threats you see in your town related to the issues of this theme? 
(list max three opportunities and max three threats)

	A. OPPORTUNITIES

Market Square and Town Hall renewal & investment

Enhanced sense of place

Government Initiatives

B. THREATS

Loss of heritage/Cultural assets

Loss of town centre focus, identity

Development pressures



	What are your town’s strengths and weaknesses in relation to this theme?

(list max three strengths and max three weaknesses)

	A. STRENGTHS

Location/setting - Geographically and Commercially

Distinctive iconic buildings (town centre)

Community spirit

B. WEAKNESSES

Lack of resources

Lack of community resources

Lack of understanding and awareness



	What methods do you use to encourage local community to cooperate with municipality?

	A variety of measures are used. These vary dependant upon each case.

· Aberdeenshire Towns Partnership Group (all communities groups coming together)

· Public meetings and exhibitions

· Press

· Website
· Participation in events



	Other/ suggestions/ remarks (not obligatory)

	The contribution provided by Stonehaven is in the first part of this document (findings)
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